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Town of Louisa
Town Council Special Meeting

May 12, 2026

Present:
Ashley Michael, Mayor;
Roger Henry, Vice-Mayor;
Vicky Harte, Sylvia Rigsby, Graven Craig
Also in Attendance: Stuart Turille, Town Manager

Stephanie Dorman, Clerk;
Anthony Larry, Superintendent of Public Works;
Martin Nachtman, Chief of Police.

All copies, including reports, handouts, and documents

can be found following the minutes.

Mayor Michael called the Louisa Town Council Meeting to order at 6:02 PM. The Mayor led
the Invocation as well as the Pledge of Allegiance.

ADOPTION OF AGENDA:

Motion to present the candidates in this case one and make it available for inspection to
the public and then that way we can vote on it at the next meeting.

Motion made by Craig, Seconded by Henry.
Voting For: Craig, Harte, Henry, Rigsby.
Motion to adopt the agenda as amended.
Motion made by Sylvia, Seconded by Henry.

Voting For: Craig, Harte, Henry, Rigsby.



o N o o WON -

O S T S S S Ty
A 0O O oo N O~ WN-= OO0

22

23

24

25

26

27

28

29

30

31

LLouisa Town Council — Budget Workshop
May 12, 2026
Page 2 of 2

OLD BUSINESS:
1. Budget Workshop

Council reviewed the proposed Capital Improvement Program (CIP), focusing primarily
on technology upgrades, including server replacement and future financial software
modernization. Members also discussed a potential traffic management study and
agreed that pursuing grant funding should be explored before including the projectin
the budget, noting that it could be added at a later date if necessary.

Council further reviewed several Town Hall improvement projects, including roof repairs
versus replacement, restoration of the historic wood flooring, basement moisture
concerns, parking lot maintenance, and the possibility of deep cleaning existing carpet
rather than replacing it. Additionally, proposed improvements to the Public Works
facility were discussed, with particular attention given to HVAC and electrical upgrades.

Council also reviewed budget and public hearing timelines and emphasized the need
for additional quotes, cost estimates, and project information before making final
funding decisions.

No action was taken at this time.
ADJOURNMENT
Motion to adjourn.

Motion made by Craig, Seconded by Henry.

Voting For: Craig, Harte, Henry, Rigsby.
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