
 

Town of Louisa Planning Commission – Regular Meeting 
212 Fredericksburg Avenue 

Louisa, Virginia 23093 
Monday, December 29, 2025 

 
I. Call to Order - 5:00 PM 

 
II. Administrative Items:  

a. Invocation 
b. Pledge of Allegiance 
c. Adoption of the Agenda 
d. Consent Agenda Items 

i. Approval of Minutes: November 24, 2025 
 
III.  Public Comment: 

a. This section of the Planning Commission meeting provides citizens the 
opportunity to discuss matters, which are not listed on the printed agenda. Any 
person wishing to bring a matter to the Committees attention under this section of 
the agenda should: (1) State their name and address; (2) State the matter that they 
wish to discuss and what action they would like the Committee to take. When 
appropriate or if requested, we will respond to direct questions in writing. Please 
limit comments to 3 minutes or less. 

 
IV. New Business: 

a. Review of the most recent Town Comprehensive Plan and discussion on housing 
and growth (pg. 17-19) (pg. 34)  
 

V.  Comments/Discussion by Members of Planning Commission 
 
 
 
VI.  Adjournment 
 



 
 
 
 
 
 

 

Planning Commission Meeting Minutes 
Town of Louisa Planning Commission’s Regularly Scheduled Meeting  

Monday, November 24, 2025, at 5:00pm  
 

Commission Members in Attendance:  
Chairman Maxine Butcher; Veronica Saxton; Janice Matkin; and John J. Purcell, IV 
Commission Members Absent:  
Cochran Garnett 
Staff: 
Stuart Turille, Town Manager; Stephanie Dorman, Town Clerk; and Shiann Turpin, Deputy 
Clerk.  

 
All copies, including reports, handouts and documents can be found following the minutes. 

 
5:08 P.M. Convene Meeting 
 
Ms. Butcher led the Pledge of Allegiance and Invocation  
 
Approval of Agenda & Minutes 
After reviewing the minutes for July 28, 2025, Planning Commission Agenda & Meeting 
minutes, a motion to approve the consent agenda as amended, ensuring consistent spelling of 
names and accurate attendance records, was made by Ms. Matkins and was seconded by Ms. 
Butcher. The motion carried by a vote (4-0). 
 
New Business  
 
Introduction of New Staff and Commissioners: 
 
Stuart Turille, Town Manager, introduction and thanked the Commissioners. Mr. Turille stated 
the town is growing and needs engagement with development and impact on water, Mr. Turille 
stated he hopes to bring his infrastructure background to the committee and to bridge the gap be-
tween development, infrastructure and fiscal impact.  
 
Shiann Turpin, Deputy Clerk, stated she had background in communication, and she is excited to 
serve the town.  
 
Stephanie Dorman, Town Clerk, gave a brief introduction and advised that Ms. Turpin will be 
the Clerk for Planning Commission.   
 
Janet Matkins, Commissioner, stated she has worked for the county for 38 years as a building in-
spector and has a background in zoning,  
 
Veronica Saxton, Commissioner, stated she was a lawyer in New York, but is now working at 
UVA, and recently became a certified planner. 
 
Maxine Butcher, Commissioner, stated she has been a long-standing member of the Commis-
sion. She enjoys serving on the committee and hopes for what the future may have regarding re-
vitalization. She is a retired teacher, and still occasionally substitutes.  



 
John Purcell, liaison from Council, advised the Commission he will be stepping down at the end 
of the year.  
 
Appointment of Chair: 
Ms. Saxton makes motion to appoint Maxine Butcher as chair; Mr. Purcell Seconds and motion 
approved. The motion carried by a vote (3-0-1). 
 
Appointment of Vice Chair: 
Ms. Butcher makes motion to appoint Veronica Saxton as Vice; Mr. Purcell seconds and motion 
is approved. The motion carried by a vote (3-0-1). 
 
Vision Statements: 
Town Manger presented the Vision Statements to the Commission.  
 
Comprehensive Plan: 
 
Mr. Purcell stated that the plan should be updated. Currently the Plan is vague and needs focus 
particularly on growth management.  
 
Mr. Turille recommended working on this for next regular meetings scheduled. + 
 
The Commissioners reviewed which sections of the Plan they would like to focus on at the next 
meeting. 
 
There were no additional comments from the Commission or staff. 
 
A motion to adjourn was made by Ms. Saxton and seconded by Ms. Matkins. All in favor.  
 
The meeting adjourned at 6:19 P.M. 
 
 
 
 
________________________________                             ________________________________ 
Maxine Butcher, Chair       Shiann Turpin, Deputy Clerk  
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